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This article analyzes an investment project aimed at 

establishing and organizing the operations of the “SSS” retail 

store located in Bekabad city, Tashkent Region, Buloqariq 

MFY, Shahriobod Street. The study examines the content of 

the project idea, market demand and the competitive 

environment in the region, the structure of project 

expenditures, and expected cash flows. To assess the economic 

efficiency of the investment project, such indicators as Net 

Present Value (NPV) and Payback Period were used. In 

addition, the main risks that may arise during the 

implementation of the project and opportunities for their 

mitigation were analyzed. The results of the study demonstrate 

that the operation of the “SSS” retail store will contribute to 

meeting the needs of the local population, creating new jobs, 

supplying the domestic market with goods, and developing 

private entrepreneurship. The implementation of this project 

is consistent with the ongoing economic reforms aimed at 

supporting small businesses and private entrepreneurship, 

increasing regional economic activity, and expanding the 

share of the private sector. 
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In the current market economy of the Republic of Uzbekistan, developing investment 

activities and supporting small business and private entrepreneurship are among the priority 

mailto:aliyamaqsadqizi@gmail.com
mailto:amatjonovrasulbek92@gmail.com


TURKISH JOURNAL OF SCIENTIFIC RESEARCH 

 

Volume I Issue II                                     ISSN:2148-5135 
 

ResearchBib Impact Factor: 13.69             109                       

tjsrjournal.com 

directions of state economic policy. Small business entities play an increasingly important role 

in ensuring employment, supplying the domestic market, and achieving sustainable economic 

growth. In this context, the development of investment projects and the assessment of their 

economic efficiency are of great importance. The main objective of this article is to substantiate 

the investment idea for establishing the “SSS” store, analyze market conditions, determine the 

necessary initial investment costs, and evaluate the project’s efficiency using financial 

indicators. To achieve this goal, the article outlines the essence of the investment idea, analyzes 

the market environment in the city of Bekabad, calculates projected revenues and cash flows, 

and highlights the risks associated with the project as well as the expected socio-economic 

outcomes [1]. 

This article concerns a tangible investment project focused primarily on physical assets-such 

as a retail facility, equipment, inventory, and infrastructure. The project involves operations that 

generate short-term, rapid cash flows, thereby enabling the recovery of invested capital within a 

relatively short period (Figure 1). 

 
Figure 1. Interior view of the “SSS” store 

 

In the context of Uzbekistan, the relevance of the retail sector is driven by the population’s 

constant need for daily consumer goods. Small retail shops located within neighborhoods, in 

particular, offer convenience to residents while reducing time and transportation costs. The 

population density of Bekobod and the location of Shahriobod Street in a high-traffic area create 

favorable conditions for the successful operation of the “SSS” store [2], [3]. 

The analysis of market conditions for the “SSS” retail store project took into account the 

socio-economic situation, population size and composition, consumer purchasing habits, and 

existing retail infrastructure of Bekobod, Tashkent Region. Bekobod is a city that integrates 

industrial and residential zones, and the population's demand for daily necessities is stable and 

consistent (Figure 2). 
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Figure 2. Bekabad city farmers’ market 

Establishing and launching the “SSS” retail store requires a certain amount of initial 

investment capital. The initial cost estimate covers the material and organizational expenses 

necessary to fully launch the store’s operations. These are one-time costs incurred during the 

initial phase of the project [4]. 

The store location, retail floor area, type of business, and market prices in the city of 

Bekabad were taken into account when determining initial costs. The cost estimate primarily 

covers preparing the retail space, equipping it with sales fixtures, building up initial inventory, 

and organizational expenses (Table 1). 

Table 1 

Estimate of initial costs for setting up the “SSS” store 

№ Expense type Amount (UZS) 

1 Retail space rental (3 months in advance) 6 000 000 

2 Shop renovation and decoration 5 500 000 

3 Retail equipment (shelving, display cases, refrigerator) 8 000 000 

4 Cash register and payment terminal 2 500 000 

5 Initial stock of goods 18 000 000 

6 Advertising and outdoor signage 1 500 000 

7 Documentation and permits 1 200 000 

- Total initial investment 42 700 000 
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Retail equipment costs include shelving units for product display, as well as refrigerators and 

display cases for perishable goods. Such equipment enhances the efficiency of the sales process 

and ensures proper product storage. Meanwhile, cash registers and payment terminals are 

essential for providing convenient payment services to customers in line with modern retail 

standards [5]. 

Initial inventory accounts for the largest share of startup costs. This expenditure enables the 

store to offer a wide product assortment right from the initial stage of operations. Advertising 

expenses, in turn, help build the store's recognition in the local market and foster a loyal 

customer base [6]. 

As the data in the table indicates, the bulk of the initial investment costs is allocated to 

building up inventory. This is due to the nature of retail operations, where ensuring a sufficient 

volume of products is crucial for the store’s stable functioning (Tabla 2). 

Overall, the initial investment required to set up an “SSS” store amounts to 42.7 million UZS. 

This expenditure is considered reasonable for launching a small retail store in the city of 

Bekabad, and the investment is projected to be recouped in the short term through anticipated 

cash flows and profits in subsequent stages [7]. 

Table 2 

Composition of initial costs 

Expense category Share (%) 

Inventory 42 % 

Retail equipment 19 % 

Repairs and decoration 13 % 

Rental costs 14 % 

Other expenses 12 % 

Total 100 % 

 

Assessing the efficiency of an investment project is crucial for determining its economic 

feasibility. The investment efficiency of the project to establish a retail store named “SSS” was 

evaluated using key financial indicators: expected revenue, net cash flow, payback period, and 

net present value (NPV). The calculations took into account the average sales volume, cost 

levels, and market demand for a small retail store in the city of Bekabad (Table 3) [8]. 

Table 3 

Expected revenue of the “SSS” store 

Indicator Quantity 

Daily revenue 1 600 000 UZS 

Monthly revenue (30 days) 48 000 000 UZS 

Annual revenue 576 000 000 UZS 
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The average daily sales volume of the “SSS” store was estimated at 1,600,000 UZS. Based 

on the store operating seven days a week, the monthly and annual revenue figures are 

determined (Table 4). 

Table 4 

Net cash flow of the project 

Indicator Amount (UZS) 

Annual net profit 80 640 000 

Initial investment 42 700 000 

Annual net cash flow 80 640 000 

 

In retail operations, the average net profit margin ranges from 13% to 15%. For this project, 

a net profit margin of 14% was adopted as a conservative estimate. 

Monthly net profit = 𝟒𝟖𝟎𝟎𝟎𝟎𝟎𝟎 × 𝟏𝟒% = 𝟔𝟕𝟐𝟎𝟎𝟎𝟎 UZS 

Annual net profit = 𝟔𝟕𝟐𝟎𝟎𝟎𝟎 × 𝟏𝟐 = 𝟖𝟎𝟔𝟒𝟎𝟎𝟎𝟎 UZS 

Taking into account that the initial investment costs amount to 42,700,000 UZS, the annual 

net cash flow is determined as follows. 

The investment payback period indicates how quickly the funds invested in a project are 

recovered and is calculated using the following formula: 

𝑷𝑷 =
𝑰𝒏𝒊𝒕𝒊𝒂𝒍 𝒊𝒏𝒗𝒆𝒔𝒕𝒎𝒆𝒏𝒕

𝑨𝒏𝒏𝒖𝒂𝒍 𝒏𝒆𝒕 𝒄𝒂𝒔𝒉 𝒇𝒍𝒐𝒘
                                             (1) 

 

𝑷𝑷 =
𝟒𝟐𝟕𝟎𝟎𝟎𝟎𝟎

𝟖𝟎𝟔𝟒𝟎𝟎𝟎𝟎
≈ 𝟎, 𝟓𝟑 year 

This figure indicates that the investment funds will be fully recouped within approximately 

6-7 months. This result demonstrates that the project offers a very rapid return on investment. 

In calculating the project’s net present value (NPV), a project duration of 3 years and a 

discount rate of 20% were assumed. The NPV is calculated using the following formula: 

𝑵𝑷𝑽 = ∑
𝑪𝑭𝒕

(𝟏+𝒓)𝒕
− 𝑰𝟎                                          (2) 

Calculations indicate that the Net Present Value (NPV) for the “SSS” retail store project is 

positive, demonstrating the project’s economic viability. The short payback period confirms the 

project’s financial stability and high profitability [9]. 
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Table 5 

NPV calculation 

Year Net cash flow (UZS) Discount factor Discounted value 

1 80 640 000 0,83 66 931 200 

2 80 640 000 0,69 55 641 600 

3 80 640 000 0,58 46 771 200 

Total - - 169 344 000 

 

NPV=169344000−42700000=126644000 UZS 

Risks may arise due to various internal and external factors during the implementation of an 

investment project. Identifying potential risks associated with the “SSS” retail store project, as 

well as assessing and mitigating them, is crucial for ensuring the project’s sustainable operation. 

The risks associated with this project have been categorized primarily into market, financial, 

operational, and organizational risks. Each type of risk can impact the project's performance in 

different ways. 

Market risk is one of the most significant factors for this project. A temporary decline in the 

population’s real income or a reduction in consumer purchasing activity could negatively impact 

the store’s revenue. However, the fact that the “SSS” store specializes in daily necessities 

significantly mitigates this risk, as the demand for such products remains constant. 

Table 6 

Analysis of key risks associated with the operations of the “SSS” store 

Type of risk Risk Description 
Level of 

impact 
Mitigation measures 

Market risk 

Decline in consumer 

purchasing power or 

contraction in demand 

Moderate 
Flexible pricing, 

promotions, and discounts 

Competitive 

risk 
Opening of new retail stores Moderate 

Improving service quality 

and expanding the product 

range 

Financial 

risk 

Costs exceeding planned 

levels 
Low Strict cost control 

Supply risk Disruptions in product supply Moderate 
Contracting with multiple 

suppliers 

Operational 

risk 
Personnel-related issues Low 

Employee motivation and 

supervision 

Legal risk 
Changes in tax or trade 

regulations 
Low 

Continuous monitoring of 

legislation 
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The risk of competition is associated with the increasing number of small retail stores in the 

city of Bekabad. To mitigate this risk, plans are in place to implement a favorable pricing policy, 

offer discounts for loyal customers, and establish a high-quality service system. 

Financial risks may arise primarily from increases in rent, utility costs, and merchandise 

procurement prices. To prevent such risks, it is essential to plan expenses, maintain regular 

accounting records, and ensure financial discipline. 

Supply and operational risks are directly linked to ensuring the continuity of sales operations. 

Plans are in place to collaborate with multiple suppliers to avoid disruptions in product delivery. 

Meanwhile, to mitigate personnel-related risks, measures will be taken to improve working 

conditions and utilize incentive mechanisms. 

The implementation of the investment project to establish the “SSS” retail store is expected 

to yield a range of positive economic and social benefits. These outcomes will have a positive 

impact not only on the business entity’s operations but also, to some extent, on the development 

of the local area and the economy as a whole. 

From an economic perspective, the project creates a stable and continuous source of income 

for the entrepreneur. The store’s operations ensure growing sales volumes, consistent cash flow, 

and a short-term return on investment, thereby strengthening the financial stability of the “SSS” 

store as a small business entity. Furthermore, the project generates tax and mandatory payment 

revenues for the state budget, contributing to an increase in local budget income. 

This investment project has a positive impact on supplying the domestic market and 

developing the retail sector. The constant availability of essential goods in the local market 

allows for the stable satisfaction of consumer demand. This helps prevent sharp price 

fluctuations and fosters a healthy competitive environment. 

From a social perspective, the operations of the “SSS” store lead to the creation of new jobs. 

Plans are in place to hire sales staff and support personnel, which helps increase employment 

among local residents. Job creation positively impacts household incomes and improves the 

population’s standard of living. This article presents a comprehensive analysis of the investment 

project to establish the “SSS” retail store, located on Shahriobod Street in the Buloqariq 

neighborhood (MFY) of Bekobod city, Tashkent region, and substantiates its economic 

feasibility. Developed within the framework of state policy aimed at fostering small business 

and private entrepreneurship in the Republic of Uzbekistan, the initiative was evaluated as a 

viable investment project. 

The section of the article outlining the project concept justifies the necessity of establishing 

the “SSS” store, its operational focus, and the significance of its location. It highlights that the 

store’s specialization in daily consumer goods, its convenient location for the local population, 
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and its registration as an individual entrepreneurship venture contribute to the project’s 

operational sustainability. 

Market analysis revealed stable and consistent demand for daily consumer goods in Bekobod 

city. Factors such as local consumption habits, population density, and existing retail 

infrastructure indicate favorable conditions for the successful operation of the “SSS” store. It 

was demonstrated that competitiveness can be achieved-despite the existing competitive 

environment-by ensuring high service quality and an optimal product assortment. 

Based on the initial cost estimate, the investment required to implement the project was 

determined to be 42.7 million UZS. These funds will be allocated for preparing the retail space, 

acquiring trading equipment, building up initial inventory, and covering organizational expenses. 

The cost structure was assessed as sufficient and appropriate for the full launch of project 

operations. 

The investment efficiency assessment results demonstrated that the project is highly 

effective. Calculations indicate an investment payback period of approximately 6-7 months and 

a positive Net Present Value (NPV), confirming that the project to establish the “SSS” store is 

economically viable and a sound investment. 

The risk analysis identified potential market, financial, competitive, and operational risks 

associated with the project, determining that their impact levels are generally low to moderate. 

Developing appropriate measures to manage and mitigate these risks will help ensure the 

project’s sustainability. 

In terms of expected economic and social benefits, the project offers the opportunity to 

generate a stable income source for the entrepreneur, create new jobs, boost local employment, 

and supply the local market with essential daily goods. Furthermore, the project will positively 

impact regional economic development by increasing tax revenues for the state budget. 
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